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Preparing personnel for tactical-level DoD Global Health Engagement (GHE) operations,
activities, and investments (OAIs) is essential to building and strengthening partnerships,
enhancing capabilities, and improving readiness and interoperability between U.S. and
allied forces. Pre-deployment training aligns health and medical engagements with DoD
strategic objectives and ranges from beginner courses such the Introduction to DoD GHE,
to implementer-level Fundamentals of DoD Global Health Engagement courses, the
professional-level GHE Operations Course, unit-level instruction, and pre-deployment
briefings. DoD GHE readiness is a key part of building a “ready medical force”. 

This snapshot shares lessons from USU CGHE’s contributions to Operation Bushmaster, an
annual military medical field exercise led by the USU Department of Military and
Emergency Medicine. The exercise tests fourth-year USU medical and nursing students’
medical knowledge, leadership, and teamwork in a simulated combat deployment in a
notional partner nation.

The Uniformed Services University of the Health Sciences'  (USU's) CGHE is pleased to
share the fourteenth issue of the Department of Defense Global Health Engagement

(DoD GHE) Snapshot.  The DoD GHE Snapshot is  intended to create self-publishing
opportunities for GHE professionals to share knowledge and experiences and learn

from one another in real  t ime. We hope you enjoy and please refer to our social
media and website for real  t ime updates.
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ONE TEAM, ONE FIGHT, ONE MESSAGE01 Understanding the tactical and operational objectives of specific DoD GHE
activities and programs is key to success, regardless of seniority or role in
the engagement. Pre-deployment training for personnel supporting DoD
GHE at the tactical level should clearly outline immediate mission
objectives, broader goals, and alignment with the Combatant Command
Campaign Plan. 

https://cghe.usuhs.edu/training/intro-to-dod-ghe
https://cghe.usuhs.edu/training-and-education/fundamentals-of-global-health-engagement
https://www.usuhs.edu/military-readiness/military-specific-curriculum/bushmaster


When personnel have a strong understanding of why they are supporting
an engagement, they can better exercise their agency and expertise in
support of mission success. For example, a Health Facility/Needs
Assessment is more effective when the team knows the goal is not just
cataloguing capabilities, but identifying those suitable for U.S. or partner
forces access during contingencies. 

Our team has found that clearly defining objectives and metrics for
Operation Bushmaster students improves performance, avoids morale
issues (“why are we even here?”), and enhances partner engagement. 

CONTEXT IS KEY02 Pre-deployment training should ensure DoD GHE personnel understand the
engagement’s objectives, metrics, and key contextual factors for the
partner nation and region, including health, security, culture, gender, and
U.S. context (prior engagements, strategic messages, medical rules of
engagement [MEDROE], etc.). While it may not be feasible for tactical-level
personnel to conduct a thorough context assessment, the DoD and U.S.
government interagency provide numerous high quality, up-to-date
resources to help ensure DoD GHE activities are implemented effectively
and in a contextually appropriate manner. Training leads can: provide
previous After Action Reports (AARs); suggest personnel review existing
context assessments (such as the Field Guides maintained by the Air Force
Culture and Language Center); and share talking points that can be printed
or memorized to support consistent strategic communications. 
Experience from Operation Bushmaster highlights that inadequate context
training can lead to communication issues with partners (for example,
students relaying incorrect or outdated information to simulated partner
nation key leaders - in one case erroneously informing local medical
providers that water quality testing had detected cholera) and harm
partner relationships (for example, assuming low levels of medical
capability and education among partner nation providers).

https://www.airuniversity.af.edu/AFCLC/Ready-Airman-Training/Field-Guides/


PRACTICE, PRACTICE, PRACTICE03 Pre-deployment training enhances mission effectiveness by incorporating
practical skills workshops to reinforce best practices, address challenges,
and prepare for common issues during DoD GHE execution. USU CGHE
developed two workshops for the Operation Bushmaster pre-deployment
training: one on using interpreters in medical and non-medical scenarios,
and another on conducting notional health facility assessments. Despite
curriculum exposure to interpreter use in direct patient care settings via
the USU School of Medicine and Graduate School of Nursing. Many
students were surprised by challenges in non-patient care scenarios, such
as key leader engagements or subject matter expert exchanges. DoD GHE
lane exercise faculty observed a considerable improvement in students’
ability to communicate effectively through an interpreter post-CGHE’s
training. USU CGHE also developed and adapted templates for key leader
engagements and health facility assessments supporting both pre-
deployment and tactical-level activities. Detailed discussions on MEDROE
can further prepare personnel for handling care or consultation requests
from partner nation key leaders or medical providers.

In summary, effective pre-deployment training is key to DoD GHE success, ensuring
personnel understand mission objectives, strategic context, and cultural factors. Using
resources and emphasizing context-appropriate actions strengthens partnerships and
improves outcomes. Training activities like Operation Bushmaster show that proper
preparation avoids pitfalls and empowers personnel to engage effectively, advancing
mission and partnership goals.
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For questions or additional information,
please contact us at cghe@usuhs.edu or

visit  our website at cghe.usuhs.edu

Yara Francis, MA, CIV, 
Special Assistant for Policy
and Strategy, USU’s CGHE
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https://drive.google.com/file/d/19cDo-edVGqOF241_JphP_yAU3s8s3PKv/view?usp=sharing
mailto:cghe@usuhs.edu
https://cghe.usuhs.edu/
https://drive.google.com/file/d/1hQkkfjyJPaiNL2zQPVF44UW9q3yQV5lO/view?usp=sharing




Accessibility Report





		Filename: 

		Improving DoD GHE Pre-Deployment Training Lessons Learned From the USU's Operation Bushmaster Mi_R.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

